
 
Professional Development Theory of Action 2016-2017 

Focused on personalized learning and project based learning. Social emotional learning is  integrated into personalized and project based 
learning, as well as taught explicitly in Crew class.  

Situation Focus Input/Strategies Impact Result 

 
31% proficient or advanced, whole 
school on SRI 
SMI 
 
50% or less of teacher doing small 
group instruction 2 times a week or 
more 
 
%  students passing their classes based 
on competency based grading 
 

Personalized 
Learning  

 
Teachers will collaborate to learn how 
to complete successful cycles of inquiry: 
looking at student data/work, focusing 
on trends, developing interventions, 
receiving input on best practices and 
instructional approaches, taking action, 
checking for results- deciding to adopt, 
adapt, or abandon interventions 
 
Inputs to support the best practices 
related to personalized learning on 
OETF: 
1B Plan Meaningful Instruction 
2B Growth Mindset 
2C Classroom Routines 
3D Assessment  
4A Data Driven Instruction 
 
Teachers will collaborate and be 
supported to:  
- to develop peer tutoring structures for 
inside and outside of class  
- to master how to track data 
- to develop best structures and routines 
for personalized learning, specifically 
student driven learning 
-plan small group instruction 
 
Teachers will routinely observe each 
others’ practices to improve instruction 
 

 
Students know their mastery level and 
know what to do to improve their skills, 
specifically are able to use the goal setting 
cycle to accelerate their own learning 
 
Students are able to work at their specific 
skill level and be provided with targeted 
instruction  
 
Students are exposed to a variety of 
instructional methods to improve their 
mastery skills 
 
Students have a consistent experience in 
all grades and content areas 
 
All classes have small group instruction 
which utilize formative assessment to 
drive instruction, focused on skill gaps 
and misconceptions 
 
 
 

 
45% or higher proficient or 
advanced on SRI 
SMI 
 
100% of teacher doing small 
group instruction 2 times a 
week or more 
 
80%  students passing their 
classes based on competency 
based grading 
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SBAC data 
35% or higher proficient or 
advanced in ELA 
30% or higher proficient or 
advanced in Math 
 
% of students scores on their 
cognitive skills or passing 
grades 
 
 
 

SBAC data 
23% or higher proficient or advanced 
in ELA 
10.1% or higher proficient or 
advanced in Math 
 
 
 
 
% of students scores on their cognitive 
skills or passing grades 
 
 
 
 

Project Based 
Learning  

Focus on CLOs and cognitive skills: 

Teachers will collaborate to learn how 
to complete successful cycles of inquiry: 
looking at student data/work, focusing 
on trends, developing interventions, 
receiving input on best practices and 
instructional approaches, taking action, 
checking for results- deciding to adopt, 
adapt, or abandon interventions 
 
Inputs to support the best practices 
related to project based learning on 
OETF: 
1A.2 Rigorous Planning 
3A Clear Purpose for Learning 
3B Meaningful Tasks 
3C Communication and Collaboration 
3D Assess Student Learning 
 
Teachers will routinely observe each 
others’ practices to improve instruction 
 
Teacher will be given common planning 
time to develop unit plans and small 
group lessons 
 
Teachers will collaborate to develop best 
practices around collaboration 
 
 

Students are able to connect learning to 
real life scenarios and other content areas 
 
Students are academically challenged 
with rigorous standard based content  
 
Students are able to articulate their 
learning and justify their answers 
 
Students can successfully collaborate to 
problem solve 
 
Students can participate in academic 
discussion that deepen their learning of 
cognitive skills and CLOs 
 
Unit plans are all written to support 
mastery of CLOs and are modified to 
meet the needs of ELD and SPED 
students  
 
Cognitive skills rubric is consistently 
used to provide formative feedback 
consistently improves student outcomes 
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33% of core classes using Competency 
based grades 
 
% of students reaching goals 
 
% of families checking student 
progress online 

Social 
Emotional 
Learning 

Inputs to support the best practices 
related to social emotional learning on 
OETF: 
2A Positive Classroom 
2B Growth Mindset 
2C Classroom Routines 
 
Students work on mastering Habits of 
Success by receiving input in crew and 
opportunities for practice Habits in crew 
and core classes 
 
Students routinely set goals, reflect, and 
adjust goals 
 
All families are supported in learning 
how to monitor students progress: 
-6th grade families receive orientation 
workshops to learn how to monitor 
student progress  
-7th grade gets a supporting 1 on 1 in 
family conferences as a refresher 
-8th grade families are show how to 
monitor progress in family conferences 
 

Students have more self confidence as 
learners 
 
Students are reflective and responsive to 
feedback 
 
Students are highly aware of their 
current status in all academic areas 
 
Families are aware of their child’s current 
status and can support their children in 
success 
 
Teachers will integrate Habits of Success 
into everyday learning 

66% of core classes using 
Competency based grades 
 
80% or more of students are 
consistently reaching their 
goals 
 
% of families are checking their 
children’s progress online 

 
 


